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TO: ENVIRONMENT CULTURE & COMMUNITIES OVERVIEW & SCRUTINY PANEL 
 10 JANUARY 2012 
_________________________________________________________________________ 

 
HIGHWAY MAINTENANCE WORKS PROGRAMME 2012-2013 

Director of Environment Culture and Communities 
 
 
 

1 PURPOSE OF REPORT 
 
1.1 To inform the Panel of the indicative Highway Maintenance Works Programme for 

the financial year 2012-2013 and the outline plans for Integrated Transport projects.   
The Council receives capital block funding (not supported borrowing) for both 
highways maintenance and integrated transport improvement schemes as shown in 
Annex 1.  Both block allocations are calculated through a needs-based formula and 
our allocation is shown in the Annex.  Draft grant conditions are also indicated but 
these will be finalised along with the final Grant Determination in March 2012.  The 
budget has been built with the full allocation of funding as per the Annex. 

 
1.2 The proposed maintenance schemes reflect an assessment of need based on 

condition.  The programmes set out in the Annex have to be indicative at this early 
stage. Sometimes as details are worked through, technical reasons mean that the 
schemes cannot go ahead or the cost is higher than the estimates. When this 
happens the programme is adjusted accordingly to ensure that the overall budget is 
not exceeded. 

 
1.3 The Integrated Transport Schemes are a combination of meeting legal obligations 

generated by s106 agreements, fulfilling the Council’s transport objectives as 
detailed in the Local Transport Plan, and responding to local safety issues. 

 
 
2  ALTERNATIVE OPTIONS CONSIDERED 
 
2.1 The Council could determine to spend less than allocated but doing so could expose 

the Council to significant risk of successful litigation caused either by failure to 
maintain the highway in a safe condition or failing to meet s106 obligations.  With 
regard to the latter, at the very least money would have to be paid back to the 
developer. In general, the highway would be less safe and traffic movement made 
more difficult. 

 
 
3 SUPPORTING INFORMATION 
 
 Highway Maintenance 
 
3.1 The highway surface treatment, street lighting renewal and bridges maintenance 

indicative programmes are listed in Annex 2 and 3 attached. The total budget 
available for all maintenance is £2,009,000.    Last year additional funding was made 
available from central government to help with the unforeseen cost of additional pot 
hole repairs due to the extremes of weather.  It is too early to predict whether or not 
there will be a similar need/funding stream. 

 
3.2 The proposed streets to be targeted are listed in Annex 2.  These have been 

selected according to their condition as established through inspection and 
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measurement.  In selecting the streets and before finalising the overall plan, regard 
will be given to the impact of any additional deterioration as a direct result of any 
severe winter weather in the intervening period. The nature of the works and type of 
surfacing treatment used is carefully considered having regard to the nature and 
category of the individual road.  This ensures the most cost effective use of available 
resources. 

 
3.3 Once the programme is finalised as much as it can be works are commissioned on 

an ongoing basis having regard to the value of the works ordered relative to the 
budget.  Sometimes it is necessary to change a proposed scheme because of 
operational needs.  Delays can be due to conflicts in the plan with other proposed 
streetworks eg a new gas main etc.  Should this happen or should the costs come in 
at less than the estimates then the list is used to draw in another scheme.  The 
process continues until the budget is spent.  By this approach we ensure that the full 
annual budget is spent but not exceeded. 

 
3.4 For the coming year funding for highway bridges and structures maintenance will be 

targeted as shown in the accompanying Annex 3 and undertaking maintenance 
identified during routine inspections. The sites and estimated costs are also listed in 
the same annex. 

 
3.5 Street lighting maintenance funding will be directed at assets that have reached or 

passed their recognised design life expectancy.  So far as practicable street lighting 
renewal/ improvements will be undertaken in those same streets as listed in Annex 2 
as the first priority and in order to maximise the opportunity to utilise the same 
resources where possible and thereby reduce disruption and cost.  In addition 
lighting within selected underpasses will also be renewed and improved to meet 
modern standards. 

 
 Integrated Transport Capital Programme 
 
3.6 The process to create the integrated transport capital programme is complex and 

subject to many internal and external drivers including planning permissions and 
section 106 legal agreements and the Council’s own objectives.  The Chief Officer: 
Planning and Transport will give a presentation to the panel explaining what these 
processes and drivers are in order to inform members more fully. 

 
3.7 In terms of the resources available for integrated transport schemes, these come 

primarily from S106 receipts and a cash grant from Government which is audited.  
For 2012/13 a sum of £750,000 s106 receipts is in the capital programme.  The 
Integrated Transport grant from Government has been confirmed as £561,000.   

 
3.8 The complexity of the process to generate schemes means that a more detailed list 

of projects will only be available in late January, although the majority of major 
schemes are already included in the Local Transport Plan.  Members will be aware 
from experience in their own wards that there are numerous schemes which will cost 
less than £50,000 and a provisional allowance of £400,000 has been allocated for 
this purpose.  For schemes in excess of £50,000, provisional projects have been 
identified and full costs are being worked up.  These are highlighted in the following 
table: 
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Contacts for further information: 
Steve Loudoun 
Chief Officer: Environment & Public protection 
01344 352501 
steve.loudoun@bracknell-forest.gov.uk 
 
Bev Hindle 
Chief Officer: Planning & Transport 
01344 351907 
bev.hindle@bracknell-forest.gov.uk 
 
Anthony Radford-Foley 
Head of Highways Asset Management 
01344 351904 
anthony.radford-foley@bracknell-forest.gov. 
 
File Reference: 
E&PP/Cttees&Gps/ECCO&S/2012/HighwayMaintenanceWorksProgramme2012-2013 (a) 

Expanding urban control capability at key junctions 
Junction improvement at Stag and Hounds 
Link route from Easthampstead Park School to Peacock Farm 
Junction improvement between Stoney Road / Wokingham Road 
Improvements at Skimped Hill Roundabout 
Phase 2 of Sports Centre Roundabout Improvements 
Improvements to  Beehive Road North of Berkshire Way 
Junction signalisation at Crowthorne High Street 
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Timothy Wheadon 
Chief Executive 
Bracknell Forest Borough Council 
Sent by email to:
Timothy.Wheadon@bracknell-forest.gov.uk 

Mostaque Ahmed 
Regional and Local Major Projects 
Department for Transport 
Room 2/14 
33 Horseferry Road 
London 
SW1P 4DR 
Direct Line: 020 7944 6451 

Web Site: www.dft.gov.uk 

22 December 2011 

Dear Mr Wheadon 

LOCAL TRANSPORT SETTLEMENT 2012/13 

As trailed in my letter of 14 December I am writing to confirm that the capital block funding 
for highways maintenance and small transport improvement schemes for your authority 
for 2012/13 are as set out Nick Bisson’s letter of 13 December 2010.  If you wish to vire 
this funding between local authorities, the Department will need to be advised by the end 
of January of the financial year before you require these arrangements to take place. 

This funding will be provided as capital grant (not supported borrowing) and is not ring-
fenced.  Both block allocations are calculated through a needs-based formula and the 
allocation for your area is given in the attached Annex A.  Draft grant conditions are 
provided at Annex B for information and the Grant Determination and conditions will be 
sent in to you in March 2012 when any requested changes to the indicated allocations 
have been confirmed.  The Department has published explanatory notes for the 
integrated transport and highway maintenance block formulae, as well as the individual 
local authority raw data used within both formulae, at: 

http://www.dft.gov.uk/publications/local-transport-capital-block-funding/

Please contact the Local Transport Funding team at LT.PLANS@DFT.GSI.GOV.UK or on 
0207 944 2249 for queries relating to the capital block funding allocations outlined in this 
letter or any other matter. 

Yours sincerely, 

Mostaque Ahmed 
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ANNEX A: CAPITAL BLOCK FUNDING ALLOCATIONS FOR BRACKNELL FOREST

2012/13 Transport Capital Funding 
The local transport block capital allocations for your authority are: 

Block - Final Allocations £000s

Integrated Transport 561
Highways Capital Maintenance 1,781
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ANNEX B: GRANT CONDITIONS 

1.  Grant paid to a local authority under this determination may be used only for the 
purposes that a capital receipt may be used for in accordance with regulations made 
under section 11 of the Local Government Act 2003. 

2.  The Chief Executive and Chief Internal Auditor of each of the recipient authorities are 
required to sign and return to the team leader of the Local Transport Funding team1 in the 
Department for Transport a declaration, to be received no later than 30 September 2013, 
in the following terms: 

“To the best of our knowledge and belief, and having carried out appropriate 
investigations and checks, in our opinion, in all significant respects, the conditions 
attached to Local Transport Capital Block Funding (Integrated Transport and Highway 
Maintenance) Specific Grant Determination 2010 No 31/1859 have been complied with”. 

3.  If an authority fails to comply with any of the conditions and requirements of 
paragraphs 1 and 2, the Minister may- 

a) reduce, suspend or withhold grant; or 

a) by notification in writing to the authority, require the repayment of the whole or any 
part of the grant. 

4.  Any sum notified by the Minister under paragraph 3(b) shall immediately become 
repayable to the Minister.

1 Local Transport Funding team can be contacted at LT.PLANS@DFT.GSI.GOV.UK or on 0207 944 2249. 
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Annex 3

DRAFT 2012 -2013  Bridges and Structures Programme

Location Estimated Costs

Early Wood House £2,500
New Mills £3,500
Fanes Close Subway £5,500
Bull Lane Subway £5,500
Bus Station Subway £4,500
Broadway £22,000
Haywood Subway £5,500
Herondale Subway £2,500
Donnybrook Subway £6,000
Evedon Subway £3,500
Cannie Man Subway £2,500
Holland Pines Subway £4,500
Wordsworth Subway £4,500
Station R/A Subway £11,000
Coombe Pine Subway £6,000
Crown Row Subway £6,000
Consage Subway £8,000
Glaisher House Subway £4,500
Buckhurst Ped Subway £1,500
Ranelagh School F/Bridge £1,500
Twin Bridges £2,000
Western R/A South Retaining Wall £3,000
Western R/A West Retaining Wall £3,000
Brickwork Repairs - various sites to be prioritised £10,000
Concrete Repairs & Painting - various sites to be prioritised £70,000
Parapet Repairs & Painting - various sites to be prioritised £125,000

Total £324,000
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